Merger of Electra and Elon
Creating a leading consumer and B2B chain for home
appliances and consumer electronics in the Nordics
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Disclaimer
This presentation (the “Presentation”) has been prepared solely for informational purposes. You should not rely upon it or use it to form the definitive basis for any decision, contract, commitment or action whatsoever, with respect to any transaction or
otherwise. You and your directors, officers, employees, agents and affiliates may not reproduce, distribute or disclose this Presentation to any other person, or refer to it publicly, in whole or in part, at any time except with our prior written consent.
This Presentation was prepared and the analyses contained in it are based on certain assumptions made by and information obtained from Electra Gruppen AB (publ) (“Electra”) and Elon Group AB (“Elon”), their respective directors, officers, employees,
agents, affiliates and/or from other sources. Neither Electra, Elon nor any of their respective affiliates, or their respective officers, employees or agents, make any representation or warranty, express or implied, in relation to the accuracy or completeness of
the information contained in this Presentation or any oral information provided in connection herewith, or any data it generates and accept no responsibility, obligation or liability (whether direct or indirect, in contract, tort or otherwise) in relation to any of
such information. Electra, Elon and any of their respective affiliates and their respective officers, employees and agents expressly disclaim any and all liability which may be based on this Presentation and any errors therein or omissions therefrom. Neither
Electra, Elon nor any of their respective affiliates, or their respective officers, employees or agents, makes any representation or warranty, express or implied, that any transaction has been or may be effected on the terms or in the manner stated in this
Presentation, or as to the achievement or reasonableness of future projections, management targets, estimates, prospects or returns, if any. The combination of Electra and Elon, creating the “combined group”, will be proposed to Electra’s and Elon’s
general meetings by their respective board of directors. Any decision with respect to the combination of Electra and Elon should be made solely on the basis of information to be contained in the actual notices to the general meetings of Electra and Elon, and
the future prospectus related to the combination, as well as on an independent analysis of the information contained therein.
All statements, assumptions, estimates and forward-looking statements made in this Presentation are subject to risks, uncertainties, and other factors that could cause that actual results, performance, trends or events differ materiality from those contained
in the statements, assumptions, estimates and forward-looking statements. Furthermore, statements in this Presentation, including those regarding the possible or assumed future or other performance of Electra, Elon and the combined group or their
industries or other trend projections, constitute forward-looking statements. By their nature, forward-looking statements involve known and unknown risks, uncertainties, assumptions and other factors because they relate to events and depend on
circumstances that will or may occur in the future whether or not outside the control of Electra, Elon and the combined group. Such factors may cause actual results, performance or developments to differ materially from those expressed or implied by such
forward-looking statements. Accordingly, no assurance is given that such forward-looking statements will prove to have been correct. You should not place undue reliance on forward-looking statements. They speak only as at the date of this Presentation
and neither Electra nor Elon undertake any obligation to update these forward-looking statements. Past performance does not guarantee or predict future performance. Moreover, Electra, Elon and their respective affiliates and their respective officers,
employees and agents do not undertake any obligation to review, update or confirm expectations or estimates or to release any revisions to any forward-looking statements to reflect events that occur or circumstances that arise in relation to the content of
this Presentation.
This Presentation and the information contained herein do not constitute an offer to sell or the solicitation of an offer to buy any security, commodity or instrument or related derivative, nor do they constitute an offer or commitment to lend, syndicate or
arrange a financing, underwrite or purchase or act as an agent or advisor or in any other capacity with respect to any transaction, or commit capital, or to participate in any trading strategies, and do not constitute legal, regulatory, accounting or tax advice
to the recipient. This Presentation does not purport to contain all of the information that may be required to evaluate any investment in Electra, Elon or any of their respective securities and should not be relied upon to form the basis of, or be relied on in
connection with, any contract or commitment or investment decision whatsoever. It is recommended that the recipient seeks independent third party legal, regulatory, accounting and tax advice regarding the contents of this Presentation. Investors should
not subscribe for or purchase any financial instruments or securities only on the basis of the information provided herein and acknowledge that each investor will be solely responsible for and rely on its own assessment of the market and the market position
of Electra, Elon and the combined group and that it will conduct its own analysis and be solely responsible for forming its own view of the potential future performance of Electra, Elon and the combined group.

This Presentation and any materials distributed in connection with this Presentation are not directed to, or intended for distribution to or use by, any person or entity that is a citizen or resident or located in any locality, state, country or other jurisdiction
where such distribution, publication, availability or use would be contrary to law or regulation or which would require any registration or licensing within such jurisdiction. This Presentation does not constitute an offer to sell, or a solicitation of an offer to
purchase, any securities in the United States. The securities have not been, and will not be, registered under the U.S. Securities Act of 1933, as amended (the “Securities Act”), and may not be offered or sold in or into the United States, except pursuant to an
exemption from, or in a transaction not subject to, the registration requirements of the Securities Act.
This Presentation does not constitute a prospectus and does not constitute an offer to acquire securities.
This Presentation is subject to Swedish law, and any dispute arising in respect of this Presentation is subject to the exclusive jurisdiction of Swedish courts (with District court of Stockholm as court of first instance).
This Presentation is dated 7 December 2021. Neither Electra nor Elon can guarantee that there has been no change in the affairs of Electra and Elon since such date, nor do they intend to, and assume no obligation to, update or correct any information
included in this Presentation. This Presentation may however be changed, supplemented or corrected without notification.
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Flexible retail and logistics solutions

The leading retail chain for appliances across the Nordics

SEK 1,960m

2.9%1

SEK 4,238m

3.3%4

LTM Q3 ’21 net sales
(central organisation)

LTM Q3 ’21 EBITDA margin
(central organisation)

LTM Q3 ’21 net sales
(central organisation)

LTM Q3 ’21 EBITDA margin
(central organisation)

3372

1353

5865

1706

Sales through 337 independent
stores in Sweden and Denmark

Employees
(central organisation)

Sales through 586 independent
stores in the Nordics

Employees
(central organisation)

Sales split
68%

Retail

3

Sales split
32%

Logistics & IT

81%

B2C

19%

B2B

Note: Financial and employee figures for Electra are derived from Electra´s Q3 report. Financial figures for Elon are derived from Elon´s internal accounting system. Number of employees for Elon are derived from internal records.
1) Does not reflect the EBITDA margin generated at stores. 2) Includes stores with the following brands: Elon Ljud & Bild, Digital Butikerna, Em home and RingUp. 3) Does not include store employees. 4) Does not reflect the EBITDA
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margin generated at stores. 5) Includes the following brands: Elon, Veikon Kone, Heimilistæki and El Salg. 6) Does not include store employees.

Electra and Elon have a history of collaboration

1

4

Apr 2019

2

Nov 2019

3

Jun 2020

Elon Ljud & Bild

Audio Video

Joint e-commerce

Electra and Elon establish
Elon Ljud & Bild

Electra’s store concept
Audio Video is rebranded
to Elon Ljud & Bild

Electra and Elon launch
joint e-commerce and
customer club
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Strategic rationale
Shared values and
DNA
Forming a strong
collaboration
Strengthened
combined offering
Increased scale and
financial strength

Highly synergistic
5

▪
▪
▪

Swedish heritage
Enable independent retailers to compete with
international players
Compete through dedicated local presence, outstanding
customer service, empathy and a solution-driven mindset

▪

Natural next step in the collaboration between Electra and
Elon

▪

Combined product offering to attract more consumer
groups
Competitive products and solutions from increased scale
and diversification

▪

▪

Increased size and resources to take advantage of market
opportunities, compete with larger peers and attract a
wider customer base

▪

SEK 50m lower cost base with full realisation expected 5
years post transaction completion
Scope for significant revenue synergies

▪
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Creating a leading specialist retail
chain in the Nordics

SEK 6,198m

3.2%1

LTM Q3 ’21 net sales
(central organisation)

LTM Q3 ’21 EBITDA margin
(central organisation)

923

3052

Sales through 923
independent stores in
the Nordics

Employees

#13

5.5%4

Market position
major appliances

Market share selected
consumer electronics
categories

11
stores

67
71

stores

stores

623
stores

151

Extensive local presence
in all Nordic countries
Sweden

stores
Norway

6

Note: The combined financial figures constitute a pure aggregate of the financial information for Electra and Elon. The financial figures give an indication of the combined
group’s net sales and profitability under the assumption that each company operates as one combined group. The financial figures should only be viewed as illustrative and not
audited pro forma information. 1) The EBITDA margin refers to the combined group’s central organisation and does not reflect the EBITDA margin generated at stores. 2)
Number of employees refers to the combined group’s central organisation, the figure excludes store employees. 3) Market position (value) refers to the Swedish major
appliances market for the period November 2020-October 2021. Source: GfK. 4) Market share (value) refers the Swedish market for the period January-October 2021 in the
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following categories: TV, photo, AV products, cell phones and IT products. Source: Elektronikbranschen.

The combined group will have a broad B2C and B2B offering…

7

Major appliances

Consumer electronics

IT solutions

3PL services

Furniture

Lighting

Kitchen cabinets

Aftermarket and
other services
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…and three strong own brands
Nordanro’s products include kitchen cabinets
and other storage related products

Elvita’s products include major appliances,
household products and various lighting
products

Canvac’s products include heating, cooling and
air products

8
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Customer-centric strategy
Strong local presence with personal and stellar customer service

Continue to improve and develop existing store concepts as well as the product and service offering

Drive growth and profitability through geographic expansion, introduction of new product and service
categories as well as channel expansion

9
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Significant scope for synergies
Marketing
IT
Cost synergies

Warehousing
Transportation / distribution
Administration

SEK 50m
SEK 50m lower cost base with full
realisation expected 5 years post
transaction completion
Integration costs
10

SEK 25m
over the two following years post transaction completion
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Strong revenue synergy
potential from introducing
Electra products across Elon’s
Swedish and Nordic footprint

The deal structure
Dividend

▪ Extra dividend of SEK 15.6m to
existing shareholders to optimise the
capital structure ahead of the
transaction
Consideration
▪ Issuance of 9,659,223 new Electra
shares corresponding to a value of
approximately SEK 628m1

▪ Sale of existing Elon shares in
exchange for 9,659,223 newly issued
Electra shares

The combined group

11

35%

65%

Current Electra shareholders

Current Elon shareholders2

1) The value is based on Electra’s share price of SEK 65.0 as per 2021-12-06. 2) Elon Group Holding AB (publ), for more information on the ownership of the combined
group, please see page 18.
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Transaction time table
Next steps

12

▪ Announcement of the transaction

Today, 7 December 2021

▪ Elon Group Holding AB (publ) general meeting

First half of 2022

▪ Expected approval from relevant competition authority

First half of 2022

▪ Electra general meeting

First half of 2022

▪ Prospectus publication

First half of 2022

▪ Estimated completion of the transaction and issuance
of Electra shares to Elon shareholders

First half of 2022
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Thank you!
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Appendix
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Proposed board and management of the combined group

15

Chairman

Board member

Board member

Board member

CEO

Deputy CEO

Fredrik Johansson

Peter Engell

Anette Fransson

Håkan Lissinger

Stefan Lebrot

Anneli Sjöstedt

Board member

Board member

Board member

CFO

Pierre Mayr

Alexander Oker-Blom

Jacob Wall

Peter Brodén
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Electra is a full service distribution, logistics and IT partner to retailers
Stores

Retail

E-commerce /
B2B
Store /
support /
accounting
3PL

Logistics
& IT

116

139
Selected customers

▪ Assortment, logistics and service for companies engaged in
e-commerce and/or brick-and-mortar commerce

Ellos
CDON

ATEA
Dustin

Selected customers

▪ Offers services for various administrative functions

▪ Solutions related to procurement, warehousing, click-andcollect, delivery, transport and returns

Selected customers
Boxer

Halebop

Happy homes

NETGEAR

CDON

Allente

URET

ReBOUND

Selected customers

Smart IT

Dogman

▪ Tailored IT solutions for logistics, commerce and 3PL

Musikbörsen

VIP store /
digital signage
16

Store concepts and # of stores
32
50

▪ Managing brands and stores through franchise and trade
agreements

Selected customers

▪ Supplier of e-commerce sites

Various suppliers

▪ Store marketing

Confidential

Elon has a strong pan-Nordic footprint covering both B2C and B2B

B2C

▪ Elon sells MDA, SDA, lighting and kitchen cabinets to 286 stores under the
brand Elon

286 stores

▪ Elon sells MDA and SDA goods to 71 stores under the brand Elon

71 stores

▪ Elon sells MDA and SDA goods to Veikon Kone that operates 67 stores
nationally

67 stores

▪ Elon sells MDA and SDA goods to El Salg that operates 151 stores nationally

151 stores

▪ Elon sells MDA and SDA goods to Heimilistæki that operates 11 stores
nationally

11 stores

Selected customers

B2B

17

▪ Elon has multiple framework agreements and contracts for the supply of
MDA goods
▪ Customers primarily include public and private real estate companies that
manage and build residential and non-residential properties

Note: MDA refers to major domestic appliances. SDA refers to small domestic appliances.
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Riksbyggen

Einar Mattsson

Midroc

PEAB

HBV

Systembolaget

Stena
Fastigheter

Stockholms
stad

Heimstaden

Ownership of the combined group
Shareholders

18

% of capital and votes

Elon Group Holding AB (publ)1

65.0%

Håkan Lissinger and family2

10.6%

Originat AB

3.6%

Alexander Oker-Blom

1.7%

Spiltan Fonder

1.6%

Avanza Pension3

1.5%

Other shareholders

16.0%

Total

100%

Current Electra shareholders

35%

Current Elon shareholders

65%

Note: The ownership overview is based on Euroclear’s records as per 2021-10-29
1) The largest shareholder in the combined group is controlled by 250 Elon retailers of which none will own more than 2.5% of Elon Group Holding AB (publ). Elon Group Holding AB (publ) will retain a majority of the
capital and votes in the combined group, expected in the range 51-55%. The excess share up to 65% will, no later than 13 months from transaction completion, be distributed without restrictions in ownership rights to
the shareholders of Elon Group Holding AB (publ). 2) Håkan Lissinger owns 1,088,000 shares (7.3% post transaction completion). Johanna Lissinger Peitz and Malin Lissinger Browall each own 240,000 shares (1.6% each
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post transaction completion). 3) Avanza Pension's holdings exclude Alexander Oker-Blom's holdings via Avanza Pension, which amount
to 152,000 shares.

